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LESSONS IN LEAN : LESSONS IN
LEADERSHIP
There is no question that building cultures of continuous
improvement is a progressive evolution that takes time,
with many hard lessons learned along the way. Join Robert
Martichenko as he discusses his lessons learned while building
organizational cultures focused on lean thinking and relentless
business improvement.
Blending personal and professional life experiences, Robert
addresses current-day challenges as well as opportunities that
exist in our new world of constant disruption.
In the end, Robert shares wisdom and knowledge that will
allow today’s business leaders to continue down the path to
successfully discover hidden profit.
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ROBERT O. MARTICHENKO: CEO | AUTHOR | SPEAKER
Robert Martichenko is the founder and CEO of LeanCor Supply Chain
Group, a trusted supply chain partner with a mission to advance the
world’s supply chains through training, consulting, and third party
logistics.
Formally educated in mathematics, history, and finance, Robert is a
globally recognized thought leader in lean thinking and end-to-end supply
chain management, an award-winning business author and novelist, and
recipient of the Distinguished Service Award from the Council of Supply
Chain Management Professionals (CSCMP).
In addition, and most importantly, Robert is a father, husband, and friend.
Robert’s interests, expertise, and speaking topics bridge the often separate
worlds of personal, professional, and organizational growth. Robert is an engaging and thought-provoking
speaker allowing audiences to walk away feeling energized, enlightened, and optimistic about opportunities
that lay ahead.
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TESTIMONIALS ABOUT ROBERT MARTICHENKO
“Listening to Robert is always an amazing experience. He is absolutely skilled at performing public presentations
and is able to capture 100% of the audience’s attention with his wide range of wise, practical lean examples
based on real business experiences. A genuine pleasure to attend his keynote at Barcelona CSCMP Supply Chain
Leadership Forum 2017 - which was rated 5 stars as an excellent session by attendees!”
-Miquel Serracanta, CSCMP European Regional Advisor - Partner Solutions & Decisions
“I’ve seen firsthand Robert’s unique gift of engaging groups large and small. He is a master of transforming even
the most complex concepts into an experience that is entertaining, enlightening, and most importantly, actionable.
When we’re fortunate enough to have Robert speak at one of our events, attendees always ask us to “get him back.”
-Mark Richards, Associated Warehouses Inc.
“While it is a given that Robert Martichenko is a proven industry expert, his capabilities extend far beyond being
well-informed and knowledgeable. One of Robert’s exceptional capabilities is to communicate relevant concepts in
an informative and interesting style. As a result, he is able to instill a sense of urgency and enthusiasm in everything
he does, including speaking and communicating with industry representatives. He is a master at making the
complicated seem simple, and the simple seem extraordinary.”
-C. John Langley Jr., Phd.D. - Penn State University
“What I enjoy about Robert’s presentations is his exceptional ability to connect with the attendees on a personal
level. You can feel the energy in the room rise as he creates a safe environment for people to share issues they are
tackling. Best of all, attendees leave with real-time solutions because of Robert’s focus on problem solving and his
resolve for continuous improvement. Robert’s excitement and passion are contagious. He can get the room both
excited and serious about the same topic! With Robert, you go on a journey that includes facing realities, seeking
out the truth, and dealing with whatever comes along the way with both a lightness and tenacity to see you through
to an ending that is better than you could have imagined.”
-Carole Bennett, M.B.A, Director of Program Development and Marketing - Georgia Tech Supply Chain & Logistics
Institute
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